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What is the budget? Is there any limit on my funding request? 
We have not provided a set grant award amount because we are interested to hear from 
applicants about what they believe is an appropriate budget for a two-year start up project. 
We hope to understand the approach applicants will take and how they will leverage their 
resources to build an effective, sustainable model in Philadelphia. The selected applicant 
should anticipate working with us to determine the budget for their final contract.  [For 
example, the yearly cost of PHLDonateTech was $35,000 and we were able to distribute 
1000 devices for free. Estimates of costs to refurbish devices run from $35/device to 
$75/device.] 

 

Am I required to provide free devices? 
Yes. As part of this RFP, we ask that applicants set aside a certain number of devices to 
distribute for free to those in need. The number of devices is up to the applicant, and we are 
looking for applicants to tell us how many free devices they intend to distribute as part of 
their plan each year. Applicants may also resell devices at a reduced price, but they must 
provide some devices for free as part of their contract. 

 

Can I focus on a specific population of residents? 
We hope that access to devices and the tech support will be available generally across the 
city to Philadelphia residents in need. The selected applicant can work with the DLA to help 
prioritize certain populations for free devices, or target specific areas of the city for 
distribution events or tech support. Be clear about any populations in the past that you have 
provided devices to and / or priority populations that you hope to serve. However, 
applicants should be open to reaching a wide variety of residents in need and should look to 
our digital equity plan to understand Philadelphia's highest need populations. 

 

What does a “Storefront presence” mean? 
A storefront is a place residents can go to receive support in person. This does not need to 
be a stand-alone store -- the storefront can be housed in a library, rec center, or other 
community organization. An in-person location is critical for those who may be less 
comfortable with technology and where they can build a trusted relationship with local 
staff. 

 

Does the Tech Support operation need to be 24/7? What do you mean it needs to serve all 

residents in need? 
No, it does not need to be 24/7. The tech support operation could have a hotline that 
operates for a few hours a week, or offer in-person tech support days that happen once per 



week or once per month. As a two-year startup project, we ask applicants to provide a 
realistic approach to providing level 1, 2, and 3 tech support and scaling it up over time. 
Applicants should consider the highest need areas of the city and make sure the tech 
support is available beyond just one neighborhood or one population group. We also ask 
that tech support be provided to those who may not have received a device from the 
refurbisher directly. 

 

Is there an expectation on timing of "storefront presence" up and running, tech support 

becoming available, or other specific milestones? 

Applicants do not need to have a storefront presence up and running on day one of their 
contract. Applicants should propose locations and / or partnerships that would facilitate the 
launch of a storefront presence, with the expectation that they could stand up some in-
person services at that location by the end of Quarter 2 of their grant contract. Section IV, C, 
asks for a Timeline of the applicants proposed milestones. Applicants should consider in 
their timeline when a storefront presence, launch of tech support, and distribution of 
devices will occur as major milestones of their project. 

 

Regarding Tech Support, are we expected to also serve affluent communities that have access to 

other technical support solutions, so they do not use the resources for other communities?   
There is no set expectation that you must serve affluent communities, but we are interested 
in hearing from applicants what strategies you would use to identify who is in need of 
services, rather than in affluent communities.  

 

If a location is not R2 certified but has 2 other locations that are (and follow R2 or are R2 

compliant) are we still able to apply?   
Yes. We suggest that you explain the situation in detail, and articulate how you will ensure 
that the company or organization that you are working with can address chain of custody of 
devices, proper disposal of devices, and ensure data sanitization and security. 

 

How did PHLDonateTech determine/control the quality of the devices that were distributed? 
We left it up to the refurbishers we worked with to identify which devices they were willing 
to re-distribute out. We had early conversations about some basic standards, but largely left 
it up to them. Having a good set of standards / quality of devices is important, and we 
encourage applicants to explicitly name that when explaining what they would distribute 
back into the community. We ask applicants to provide their preferred minimum 
specifications of equipment in Section IV.B, Question 2.  

 

What is your definition of devices? Laptops, desktops and tablets? 
Yes. Our priority is large screen devices that can be used for work and education. This 
includes laptops, desktops, or tablets.  Applicants can distribute refurbished phones, if they 
want to, but this is not our primary interest. 



 

Can we budget for peripherals? 

Yes. You should anticipate budgeting for whatever a resident would need to make that 
device work in their home. Our expectation is that when a device is provided to a household 
or resident, it will come with any peripherals necessary to make the device a fully 
functioning computer for the household. For example, all desktops should come (at 
minimum) with a screen, keyboard, and mouse; otherwise, it is not a useable device for a 
new computer user. Applicants should consider distinguishing between essential 
peripherals and other peripherals that may not be necessary and detail this in Section IV.B, 
Question 2. 

 

As far as establishing partnerships, would that be on our own effort to see who we could 

establish partnerships with? 
Applicants should think through what partnerships they might need to complete all 
components of this work and begin reaching out to potential partners to determine viable 
and strong partnerships that will work for the RFP. Letters of support or commitment that 
show a well-developed plan are encouraged. There may also be additional partnerships that 
are developed during the contracting period to ensure equitable access in the City. 
  
 

Could you say a little more about the # of devices per year that you'd like to see distributed?   
We are looking to the applicants to provide us with an estimated number of free and low-
cost devices that they can provide yearly to Philadelphia residents. We do not have a 
specific number in mind and we assume this will largely depend on the applicant’s budget. If 
we select an applicant’s proposed model, we will work with the selected applicant to refine 
those numbers as part of the contracting process.  

 

Will the "winner" receive a warm list of leads of possible business partners willing to donate 

equipment?  
The City is happy to help connect the selected applicant with business partners that the City 
may have an existing relationship with, and/or to other entities such as the Commerce 
Department or Chamber of Commerce. However, as part of this RFP, we hope that the 
selected applicant will have the capacity to develop those relationships and encourage 
device donation or other long-term commitments from businesses.  

 

Will you consider a program that does not distribute devices through a storefront model, but 

distributes through other methods? 
We are open to all ideas. We encourage submissions with unique models. The main goal 
around a storefront model is to have a physical presence in high-need areas to make device 
distribution and/or tech support easier for residents. If an applicant has other ideas about 
how to best accomplish this, we would like to hear it.  

 



 

 

 

 

 


